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Willingham Primary School Association (WSA)
Registered Charity No. 1039136
WSA Meeting 
Wednesday 6 September 2023, 8.15 p.m.
Venue: The Bank 
Agenda
	1.
	Attendees and Apologies
Attendees:

Lorna Hopcroft, Becky Binney, Tamar Oviatt-Ham, Dave Morel, Ian Morgan, Emma Walker, Fleur Tarpey, Amy Shaw, Susan Passmore  

Welcome new members:

· Sarah Few 
· Sophie Talbot 
· Victoria Thompson

Apologies: 

Catherine Wainwright, Clare Gregory, Lara Feather, Beth Houghton, Tom Mason, Helen Hughes and Sarah Quinn (new member).


	2.
	Minutes of the last meeting and any matters arising (circulate)


	3.
	Treasurers Update
June/July

· Fen Gallop and Summer Fete - Total profit £5,554.74.  Last year was £5,985 so good overall even with the current effects of the cost of living etc.    Working on individual profit figures for each event.  
· Coronation teatowels - £944.30 – Was not intended to be profitable.  Worked out at just over £2 per child.
· Swimming Pool - £226 - pool not open for as many sessions due to lack of volunteers and the weather.  
Action: Investigate cost of cover for swimming pool – Fleur
· Second hand Uniform - £69.50

· Lottery - £238.00

· Provided £8K of funding for events including school trips.  Gained nearly £5K to do more next year.
· £25,500 (cash in bank and petty cash)


	4.
	Funding Requests 

· Year 6 Trophies - £180 - Agreed
· Playground Equipment - £379.10 - Agreed
· Fixing climbing frame- £30 - Agreed
· Squeeze machine for sensory circuits – circ £300 - Agreed
· School trips £10 per pupil for now and review as the year progresses - Agreed
Action:

· Speak to Staff re ideas for a big project for next year and bring to the next meeting - Dave



	A
	Arrangements for AGM and Welcome Event – Friday 22 September

· Discussed the event which the committee agreed would include bouncy castles, lawn games, bar and food trucks.

· Agreed that the AGM would be at 4.30 and would need the PA system as it was difficult to hear last year.
· Set up from 2.30.  Committee members available to set up:
· Emma

· Clare G 
· Victoria

· Amy

· Sophie

· Sarah F

· Becky (if needed)
Other helpers:

· Clare G - help till 4.45

· Sarah Q - help until 4.45

· Sarah M - help from 3.35
Actions:
· Book bouncy castles - Lorna

· Book Pizza Passione and get relevant documentation - Lorna

· Book Papa Locas and get relevant documentation - Becky

· Apply for TENs licence for the bar - Tamar 

· Sort risk assessment – Tamar

· Draft email to include details of the AGM and agenda – Tamar

· Create poster - Sophie

· Facebook post - Sophie

· Helpers spreadsheet - Lorna

· Wristbands for bouncy castle - Lorna to check

· Bring fencing - Fleur

· Float and card machines - Ian and Sarah


	6.
	Autumn/Winter Events
Christmas Fayre
· Set date for Christmas Fayre – Agreed on 1st December.
· Emma and Amy are to set up a Christmas Fayre sub group. 

Actions: 

· Dave to email staff to confirm date before its advertised – Dave
· Organise sub group for Christmas Fair – Emma and Amy

Doughnut and Halloween Costume Sale 

Agreed on Friday 13 October
Christmas Cards 
packs on the way and children will be designing their cards in class over the next few weeks.  Designs need to be back in school the week after half term.
Action: 

· New ideas – bring them with you with costings for the next Committee meeting - ALL


	7.
	Any other business

a) Update on amalgamating Honeypot into the WSA and next steps
Will be covered at the AGM by Lorna

b) Replacement of shed update


Action: Bring pictures and costings with funding request form completed for the next meeting - Fleur
c) Pre Loved Uniform sales (1st Tuesday of the Month)
Sarah F has taken these on

d) Resus Training for swimming pool needs booking

Action: Speak to Lorna re when to book for and book – Tamar
e) Social Media 
Sophie Talbot has taken on this role and is happy to do posters etc.  
f) Discos

There have been requests for Discos to be brought back 

Action: Add on agenda to discuss at next meeting to see if a sub group can be set up - Tamar 

g) Christmas Plays

Action: Add Christmas play refreshments  on the agenda at the next meeting


	8.
	Date of next meeting

Thursday 5 October, 7.30pm the Bank

 


