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WSA Meeting Minutes
Thursday 15 February 2024, 7.30 p.m.
Venue: The Bank 


	
	Item


	1.
	Attendees and Apologies

Attendees: Lorna Hopcroft, Emma Byrom, Becky Binney, Amy Shaw, Tamar Oviatt-Ham, Dave Morel and Clare Mason.

Apologies: Ian and Sarah Morgan, Victoria Thompson, Helen Hughes, Fleur Tarpey, Clare Gregory, Tom Mason, Catherine Wainwright, Beth Houghton, Sarah Quinn, Sarah Few, Sophie Talbot and Lara Feather.


	2.
	Minutes of the last meeting and any matters arising (circulate)


	3.
	Treasurers Update

- To be circulated after the meeting.

Action:
- Circulate update – Ian M


	4.
	Funding Requests

- Puddlesuits for Honeypot – Agreed to fund with the caveat that Beth contact the Little adventures shop regarding the Didrikson sets which are £44.95 per suit and come back to us with the final figure
- Flag Fen - agree to fund up £450, to cover any shortfall for the trip.


	5.
	Coop Funding

- The Committee reviewed and discussed the mental health accreditation documentation.  

Action:
- Catherine to let Becky know what dates the funding covers - Catherine
- Becky to record what the money has been spent on - Becky


	6.
	Doughnut and Costume Sale for World Book Day - Thursday 29 February

- Lorna has ordered the doughnuts and there is a large bag of costumes already.  Still need to finalise helpers for the sale which it was agreed would be done via whatsapp.

Actions: 
- Buy more bags for doughnuts - Lorna
- Message on whatsapp re volunteers - Tamar
- Three floats required - Clare


	7.
	Gin Night

- Message has gone out on facebook and Emma, Fleur and Amy are busy planning the event.  

Action:
- Poster to be finalised and distributed - Sophie
- Put up posters around school and the village - TBC
- Regular facebook posts and look to put on village facebook sites - Sophie
- Float for the Bar - Clare


	8.
	Easter Egg Bingo - Sunday 24 March

- Mr Morel will do some calling
- Will ask for donations of easter eggs after half term
- Agreed the event will be from 2-4pm
- Need to finalise avaliability of volunteers for event including callers

Action:
- Poster to be finalised and distributed - Sophie
- Email re donations - Tamar
- Buy books of raffle tickets - Tamar
- Bookers run for refreshments - Lorna


	9.
	Easter Cake Boxes

- Finalising what can be offered with Amie from Bid Bakes and they will then be advertised on facebook and orders will be made via sumup.

Action:
- Finalise pricing etc with Amie - Lorna
- Set up options on sum up shop - Ian
- Advertise on facebook - Sophie


	10.
	Fen Gallop and Colour Run - Sunday 7 July

- Discussed initial thoughts on the colour run arrangements.  Agreed that a meeting with the Fen Gallop Committee was required to move arrangements forward.

Action:
- Agree meeting with Fen Gallop Committee - Lorna.


	11.
	Shed

- Committee thanked the volunteers that took down the old shed and put up the new shed.  Committee agreed that a skip could be ordered to dispose of the old shed as the caretaker had another shed that needed to be disposed of over half term.

Action:
- Speak to Jon re ordering a skip - Becky




	12.
	Leavers Hoodies

Fleur and Emma leading on this.  Amy has sent the information from last year to them.  Suggested they get the children to pick 5 colours of hoodie to choose from.


	13.
	Disco

- The Committee discussed the information received from Lara regarding progress on holding a school disco.  The Committee listened to feedback from the Headteacher regarding previous discos and the issues that had been encountered including: over reliance on school staff at the event, injuries, bad behaviour and hangovers from bad behaviour back at school.  The Headteacher highlighted that this was not a school event, it would be a WSA event and that this needed to be communicated clearly to parents/carers as behaviour would not be dealt with by the school.  Also there needed to be relevant DBS checks for all volunteers.  The Headteacher agreed to speak to Lara further regarding his concerns ahead of an event being planned.  

Action:
- Speak to Lara regarding planning for disco – Dave


	14.
	Performance Refreshments
- Year 1-2 performances - Sarah M organising volunteers
- Year 3-4 performances - Tamar organising volunteers

Action:
- 2 floats required - Clare
- Bottles of wine and boxes of chocolates to be purchased for raffles - Lorna
- Stock check - Lorna


	15.
	Any other business

Cupboard clear out 
- Agreed a good time to do some clearing out of the cupboard would be on Thusrday 29 February after the doughnut sale.  

Resus Training 
- TA resus training 16 April 10.15 - 11.15, Teacher resus training 8 May 3.30 - 4.30.  Need to book an evening session for volunteers.

Action:
 - Book resus training for volunteers - Lorna

Funding Bids

Action:
 - Dave to send through information that had been pulled together re potential library project - Dave

Bags for schools

Action:
-  Book in Bags for Schools after half term - Becky/Tamar

Carbon Footprint and potential sustainability project

- The committee discussed the potential for a larger sustainability project at the school.  It was agreed that some work pulling together the relevant data for the schools carbon footprint would be beneficial ahead of reaching out to the wider community for support on a potential project. 

Action:
- Clare to speak to Becky to get the relevant data to work out the schools carbon footprint - Clare



	16.
	Date of next meeting	

 - Wednesday 13 March 7.30 pm at the Bank
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