Willingham Primary School Association (WSA)[image: ]
Registered Charity No. 1039136

WSA Meeting 

Wednesday 17 January 2024 2023, 8.15 p.m.

Venue: The Bank 

Minutes

	
	Item

	1.
	Attendees and Apologies

Attendees: Lorna Hopcroft, Emma Byrom, Fleur Tarpey, Becky Binney, Amy Shaw, Tom Mason, Clare Gregory, Tamar Oviatt-Ham, Catherine Wainwright and Beth Houghton.  

Apologies: Ian and Sarah Morgan, Sophie Talbot, Lara Feather, Victoria Thompson, Dave Morel, Clare Mason, Helen Hughes, Sarah Quinn and Sarah Few.


	2.
	Minutes of the last meeting and any matters arising (circulate)


	3.
	Treasurers Update

Income
· Circ £1,600 Christmas Fair
· £732 Christmas raffle
· £2,283 - Coop funding
· £3,000 worth of projects for the school so far this school year.

Total Liquid Assets: £29,906.47


	4.
	Funding Requests

Votes:
· Numbots and TTRS - £315.36 – Yes
· Flag Fen years 1-2 - £515 - Yes


	5.
	Ideas for Fundraising Projects in 2024

Discussed ideas for potential projects to fundraise for in 2024 :

· Agreed that there were some smaller projects that could be funded now or in the near future including:
· The Committee voted to fund 16 Ipads and a Trolley up to the maximum value of £10,000.  
· The Committee agreed to fund a fitness trail later in the year but agreed a final proposal was needed in order for the Committee to sign off.
· The committee discussed the proposal for the Activall External Wall and agreed not to put this proposal forward for funding.  Members felt that it would be costly to maintain the equipment on an ongoing basis and was limited to the number of children that could use it at one time.  The Committee felt that funding the fitness trail would be more beneficial overall.  

Agreed that there were some potential larger projects that would need to be looked at in more detail and brought back to the Committee and then be put forward to be voted on by parents/carers including:

· Library/After School Building.  Still awaiting the section 106 money for this so there is potential this funding will still be received.
· Sculpture project with a local artist
· Swimming Pool Cover
· Renewable Energy Project – in conjunction with the British Schools Trust and other local partners to install equipment to produce sustainable energy.

Actions:
· Get a quote from ICT and finalise figure with the Committee – Becky.  Quote came back as £6,657 excluding VAT which the Committee agreed to fund.
· Review the fitness trial options and come back with a final proposal and quote – (Dave this needs to go back to the original proposer from school to go away and firm up on the details, and ask to help pull together the narrative for grant funding proposals (e.g. Tesco fund, Astrazeneca fund – Lorna can help with this). 
· Put a call out on facebook for anybody in the school community and surrounding community that might have experience in applying for grants and would be willing to work with the school on a bigger project – Sophie T
· Get the larger project proposals above into a position where they can be put forward to be voted on – Need more detail on all of the 4 proposals above with figures etc.  



	6.
	Events Programme 2024
Discussed a draft a programme of events up until July 2024:

*Includes Pre-loved Uniform Sales which are the first Friday of every month

Spring Term
· Thursday 29 February - Doughnut and World Book Day Costume Sale – straight after school (Lorna and Fleur) We also need at least 4 other helpers for this)
· Friday 8 March - Gin Tasting (Emma, Amy, Fleur and Tamar to organise)
· Sunday 24 March - Easter Egg Bingo (Lead TBC) 
· Easter Treat Boxes (Amie Bakes) – sale online

Summer Term
· School Disco – Date TBC (Lead TBC) Sub group needs to be set up to organise this with teachers
· Summer Fete/Car Boot at school – Date TBC (Lead TBC)
· Swimming pool sessions (Dates TBC) (Lead TBC)
· Summer Raffle
· Sunday 7 July - Colour Run at the Fen Gallop- agreed to hold a colour run at the Fen Gallop including two distances for runners.  Discussed having food vans at the event instead of the usual BBQ and having the Bar next to the Pavilion (Lorna and Tom )

Autumn /Winter Term: (event dates TBC )
· Welcome Event 
· Wine Tasting 
· Doughnut and Halloween Costume Sale
· Christmas Fayre
· Wreath Making
· Christmas Cards
· Hamper Raffle
Actions:
· Feedback to the Fen Gallop Committee re colour run and foodvans etc - Tom
· Check with Caretaker re dates for the Gin Tasting and Easter Egg Bingo - Emma
· Check with Dave re bingo calling - Becky
· Poster and facebook post for World Book Day and Doughnut Sale - Sophie T
· Poster and facebook post for Gin Tasting – Sophie T
· TENs Licence for Gin Tasting – Tamar
· Check current stock that needs selling at Gin Tasting  - Lorna
· Price list for stock at Gin Tasting – Fleur



	7.
	Any other business
· Discuss Coop funding as need to let them know what we are spending the money on by April – waiting feedback from the Headmaster on this.
· Shed – need to organise a date to dispose of old shed and put up new one.
· Christmas Card – Get timescales in diary agreed with company.
· Leavers Hoodies – agreed Emma and Fleur to lead on this.
· Disco – No update from Lara re any progress on this but there have been a few parents interested in helping to organise.
· Comms plan for communications going forward.
· Honey Pot Preloved Uniform.  Discussed selling this alongside the WPS Uniform (Can this be accommodated and if so would it need to start earlier? – Beth is looking at where there is space to store the uniform at Honeypot)
· Discuss swimming pool opening at the next meeting.  Helen H happy to lead on scheduling of volunteers.
· Year 1 and 2 Stone age Performances – Volunteers required.
· Year 3 and 4 Peter Pan Performances – Volunteers required.
Actions:
· Get feedback on proposal for Coop Funding.  Dave to feedback to Catherine.
· Date to sort new shed – Fleur
· Christmas cards – get date in diary with the company – Tamar
· Amy to share info on Leavers Hoodies with Emma and Fleur – Amy
· Discuss potential Comms Plan going forwards to include regular social media posts to promote the School Lottery etc – Lorna and Sophie T
· Check to see if there is room for storage at Honey Pot – Beth
· Organise volunteers for years 1 and 2 performances – Sarah M
· Organise volunteers for years 3 and 4 performances – Tamar



	8.
	Date of next meeting	

Thursday 15 February 7.30pm at the Bank.
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