Willingham Primary School Association (WSA)[image: ]
Registered Charity No. 1039136


Wednesday 1 May 2024, 7.30 p.m.

Venue: The Bank 
Agenda


	
	Item

	1.
	Attendees:
Amy Shaw, Becky Binney, Emma Byrom, Fleur Tarpey, Helen Hughes, Ian Morgan, Sarah Morgan, Lorna Hopcroft, Mona Paalanen, Tamar Oviatt-Ham and Tom Mason.

Apologies:
Catherine Wainwright, Rebecca Drewnicki, Clare Gregory, Beth Houghton	, Clare Mason, Lara Feather, Sarah Few, Sarah Quinn, Sophie Talbot, Lucy Linden Brown and Maedee Burge Rodgers.




	2.
	Minutes from the last meeting and actions
13 March 2024

Agreed

	3.
	Treasurers Update
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· Funding for school so far this year: £7,509.76. 
· HMRC form submitted.

Actions:
· Need to do a post for Parents/ Carers on what we have spent the money on so far this year - Tamar
· Becky to send invoices through to cover Coop funding up to the total of £2,283.  Tamar to check with Catherine on the timescales the funding covers - Tamar


	4.
	Funding Request
· National Trust School Group Membership for a year £63 – Agreed
· Discussed the funding that was agreed at the last meeting for books and agreed that it would be easier to give each class £150 to spend on books.
Action: 
· Communicate with teachers re funding for books so that this can be taken forward - Becky


	5.
	Future of Fen Gallop
· Discussed options for the future of the Fen Gallop.  Agreed as a Committees that we would wish to continue with the Fen Gallop as a WSA event for the time being and look to strengthening the links and communications between both Committees. Agreed that there needed to be more involvement between both Committees and that we needed to have clarity from each Committee on expectations going forward.  Also needed to explore how the Fen Gallop could appropriately support other charities. 

Actions:
· Attend the Fen Gallop meeting on 14 May to update on colour run preparations – Lorna and Tom
· Shout out for Marshalls for the Fen Gallop from WSA Facebook – Tamar
· Information on the colour run to go on to the Fen Gallop website, send to Tom - Tamar


	6.
	Colour Run 

· Agreed to set up a colour run task and finish group.  First meeting on Thursday 9 May at 7.30 at Amy or Fleurs.  Members of the group: Amy, Fleur, Tamar, Lorna, Tom and Sarah.  
· Agreed that we need to communicate asap in relation to the colour run and that there wont be a summer fete this year, and also communicate the up and coming events with the school community.
· Agreed that there needs to be some alternatives for those in the school community that do not wish to run.  Look at asking local groups to provide entertainment.  
· Look at how we could widen the social media presence of the event and use Insta Frame props etc.  
· Look at asking local businesses to sponsor paint - up to 6 paint stations. Looking for £50 sponsorship.  They will get signage on their table and will go on facebook and event poster.  They can choose their colour.  Can come along if they wish to help throw the paint. 

Actions:
· Set up a colour run task and finish group whatsapp - Tamar
· Start to contact local business to sponsor paint - Sarah



	7.
	Committee roles discussion
· Discussed the committee roles and agreed that the JDs for each role need to be circulated with communications for the AGM in September and at the new starters event in June.
· Fleur willing to step up as Chair when Lorna steps down in September
· Sarah M willing to step up as Vice Chair
· Still looking for someone to step up as Secretary.


	8.
	AOB

Swimming pool 
· Resus training completed and rota set up.  Just following up with a few people re Wednesday slots.  
· Agreed to keep the entry fee to £2.50
· Will advertise the slots on a Friday

Actions:
· Send Jason copy of the risk assessment to sign off - Helen

Beetle Drive - Sunday 30 June 2-4 in the Old Hall
· £3 entry  6 prizes
· There will be refreshments the same as at Easter Egg Bingo

Actions:
· Draft email and circulate after half term - Tamar
· Create poster - Tamar
· Sort volunteers - TBC

Leavers Hoodies and Leavers Do
· Orders coming in.  Chasing final orders, just having first names on the hoodies.
· £5 for each leaver to go towards party.  Agreed will us the funding to buy the doughnuts for the sale.  Doughnut sale will be Friday 24 May.  Year 6 parents to run.  Emma is also selling dog biscuits to fund the event. Agreed that we are happy to advertise both through the WSA facebook.  
· 

Willingham Welcomes Festival – 14 July
· Discussed having a stall at the event and we could include Bat the Rat, guess the sweets, cakes etc.  
Actions:
· Email to say we will have a stall – Tamar
· Finalise what to do on the day – TBC
· Identify volunteers to run the stall - TBC

Coop funding 
· Catherine has registered interest and waiting to hear when applications open

WSA AGM and Welcome Event
· Provisionally agreed that the AGM and welcome event would take place on 20 September : 3.15 – 6pm with AGM at 4pm or 4.30pm timing TBC.  Look at having  Food truck and Bouncy Castle again.  

Action:
· Confirm date and timings with Mona and Jon - Lorna

Carboot and Carwash

Action:
· Look at dates with Mona and Jon for this event in September/early October - Lorna

New Starters Event – 5 June 

Action: 
· Update Presentation – Lorna and Tamar



	9.
	Date of next meeting

Wednesday 12 June at 7.30 – at the Bank or another venue if one is identified.
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Summary.
Assets

Petty Cash
Current Account
Deposit Account

s
Chegques Written not drawn

Balance Sheet

718.05
18,188.96
5,683.58

15.98

24,574.61




