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WSA Meeting 

Wednesday 13 March 2024, 7.30 p.m.

Venue: The Bank 
Minutes

	
	Item

	1.
	Attendees and Apologies

Attendees: Lorna Hopcroft, Becky Binney, Tamar Oviatt-Ham, Dave Morel, Ian Morgan, Fleur Tarpey, Victoria Thompson, Amy Shaw, Tom Mason, Beth Houghton and Helen Hughes.

Apologies: Clare Gregory, Emma Byrom, Catherine Wainwright, Sarah Morgan, Sarah Quinn, Sarah Few, Sophie Talbot, Lara Feather and Clare Mason.


	2.
	Minutes of the last meeting and any matters arising (circulate)
Minutes noted.


	3.
	Treasurers Update



	4.
	Funding Requests
· Extra Funding for Flag Fen - £129.50 approx - Approved
· Year 5 and 6 Trip – £435 - Approved
· Oxygenating plants for the pond - £106.65 - Approved


	5.
	Easter Egg Bingo
· Doors open from 1.30 pm.
· Set up from between 12.30-12.30pm.
· Some to arrive early at 11.00am to clear out cupboard.
· Volunteers: Fleur and Chris, Becky, Tamar, Lorna, Victoria and Ian.


	6.
	Easter Cake Boxes
Actions:
· Reminder email - Tamar
· Print off colour posters – Becky
· Put on facebook - Sophie


	7.
	Fen Gallop and Colour Run
· Discussed possible start time for the colour run as being 1pm with a mini sprint at 12.45.
· Scouts will have a BBQ.
· WSA Bar, Hot drinks and popcorn and candyfloss.
· Discussed co marketing.
· Discussed putting arrangements in place that secures the funding for a school.
· Fen Gallop Committee has been discussing future options as the model needed to change going forwards:
Three options:
· Fixed amount
· Lower fixed amount then 40% of more they made
· Fixed percentage

· WSA Committee agreed to have a more focused discussion at its next meeting and agree on how this decision is going to be made and arrangements for the colour run.  Agreed to have a special meeting to focus on this at Lorna’s house on Wednesday 17 April at 7.30pm.

Actions:
· Speak to Over Primary School contact about how they organized their colour run and feedback – Fleur
· Double check with Parish Council that they are still happy for us to go ahead with the colour run and ensure they have seen the draft risk assessment – Lorna
· Contact cleaner re toilets -  Lorna
· Agenda for the Fen Gallop/Colour run meeting – Lorna and Tom



	8.
	Swimming Pool – 
Resus Training – Thursday 18 April 

Actions:
· Send round email next week re volunteers and resus training – Tamar
· Compile spreadsheet – Tamar
· Sort volunteers slots – Sarah and Helen
· Sort online booking – Ian
· Sort and update any paperwork - Helen



	9.
	Performance Refreshments
· Volunteers organized for the Pantastic performances

26th – Tamar, Fleur, Sarah and Clare G
27th – Catherine, Lorna and Amy
28th – Fleur, Hanna and Suzanna

	10.
	Beetle Drive
· Discussed the possibility of holding a Beetle Drive in the summer term

Actions:
· Check with John re possibility of holding on 30th June - Lorna



	11.
	Fundraising Projects
· Discussed Library proposal - £2,000, £3,000 - ring fence that money for decking out when the new building is built in summer 2025.
· Agreed that WSA could fund some new books upfront in preparation for the new building 
              and suggested £1,000 on Fiction and £1,000 on non fiction.

Action:
· Check with school who would be best placed to pull together a book list for funding - Becky


	12.
	Committee – Roles and Parent Engagement
· Engagement with parents regarding joining the Committee and upcoming vacancies.

The committee agreed that the following needed to be communicates to parents/carers:
· What roles we have to have
· What roles we would like to have
· Role splitting up of tasks you could do
· Possibility of having year reps
· Sub groups responsible for different things

Agreed to have this drafted and ready to communicate by the new starters presentation on Wednesday 5 June
Action:
· Draft roles etc. – Tamar and Lorna


	13.
	Any other business
· Shed and Cupboard Clear out – agreed to do before the easter egg, from 11am.
· Leavers Hoodies updates – letter going out shortly.
· Car Wash Update – no current update.
· Car Boot/Table Top Sale update - people are interested so need to look into a date.  
· Disco update - Next dates from DJ are 3rd and 24th May – can’t book anything until we can  get involvement from the new head.
· Uniform sales update
· Bags for Schools 
· Swishing event another event to consider

Actions:
· Agree a date with Jon 12th or 19th May - Lorna 
· Look at alternative company to bags for schools based in Peterborough – Lorna
· Autograph books - check at easter egg bingo - Becky  
· Check Items needed for residentials such as sleeping bags – Becky
· Sort photos of things we have funded so we can do some advertising on facebook etc e.g 1 doughnut sale has funded 4 puddlesuits - TBC



	14.
	Date of next meeting 

The Committee paid tribute to Mr Morel and thanked him for his support over the last 6 years

· Separate meeting just on Fen Gallop and Colour run Weds 17th April 7.30 at Lornas House
· Next full meeting Wednesday 1st May at 7.30 Venue TBC.
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